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AGENDA

2C Advisory Committee

• Revenues and Expenditures Update

• Maintenance of Effort Reporting

• Total Program Update

• Program Highlights and Accomplishments

• 2024 Paving Map

• 2024 Paving List

• Before and After Photos
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Revenues

2C Advisory Committee
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Revenues and Expenditures

2C Advisory Committee
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Revenues and 
Expenditures Forecast

2C Advisory Committee

ForecastActual
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Maintenance of Effort 
Requirement 

2C Advisory Committee

Maintenance of Effort Goal by Quarter
Quarter 2016 2017 2018 2019 2020 2021 2022 2023 2024

Q2 741,585$     1,195,643$ 1,082,278$ 939,325$     1,362,263$ 1,397,905$ 1,449,986$ 1,734,106$ 1,828,314$        

MOE requirement - $2,698,513
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Total Program 
 Q2 Update

2C Advisory Committee

(1) - Original Budgets will adjusts to actual revenue collections
(2) - Available to Spend Budget includes carryover and purchase order rollover funds
(3) - 2024 expenditures and program % of funding totals do not reflect anticipated 2024 totals

• Paving Expenditures are recognized in Q3 and Q4 historically
• Active paving segments will reflect complete by Q4
• Concrete works on two seasons worth of paving in a given period

Program 2C1 Totals 2021 2022 2023 2024 
(3) 2C2 Totals Totals

Concrete 109,821,777$     27,639,604$    46,380,580$    57,474,210$    16,625,739$    148,120,133$     257,941,910$     

Overlay 127,685,279      19,943,500      15,432,694      28,642,074      3,265,656        67,283,924        194,969,203      

Program Support 25,007,650        6,034,028        6,856,688        7,727,218        1,265,674        21,883,608        46,891,258        

Total Annual Spend 262,514,705$  53,617,132$  68,669,962$  93,843,502$  21,157,069$  237,287,665$  499,802,370$  

Original Budget 
(1) 257,912,770$  54,599,960$  65,435,820$  70,264,668$  73,588,300$  263,888,748$  521,801,518$  

Mid-Year Appropriation 9,000,000$      10,000,000$  -$              16,000,000$  -$              26,000,000$    35,000,000$    

Appropriated Budget 266,912,770$  64,599,960$  65,435,820$  86,264,668$  73,588,300$  289,888,748$  556,801,518$  

Available to Spend Budget (2) 301,382,271$  72,927,580$  81,603,146$  99,518,608$  86,768,599$  340,817,933$  642,200,204$  

Concrete % of Program 42% 52% 68% 61% 79% 62% 52%

Overlay % of Program 49% 37% 22% 31% 15% 28% 39%

Program Support % of Program 10% 11% 10% 8% 6% 9% 9%

% Spend of Available Budget 87% 74% 84% 94% 24% 70% 90%



8

Pre-Overlay 
Concrete Highlights

2C Advisory Committee

71%
Total Program Completed

Q2 Highlights

Sidewalk Placed

Approximately 3 NFL football fields

Curb And Gutter Placed

Poured the height of Pikes Peak 
approximately 5.7 times
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Asphalt Overlay Highlights

2C Advisory Committee

56%
Total Program Complete

152 Lane Miles

Awarded for 2024
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2024 Paving Map

2C Advisory Committee
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2024 Paving List

2C Advisory Committee



Austin Bluffs



Austin Bluffs



Austin Bluffs



Austin Bluffs



Austin Bluffs



Austin Bluffs



Shenandoah



Shenandoah



Montarbor



Montarbor
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Questions/Discussion

2C Advisory Committee

Next Meeting
Thursday, December 5, 2024

10:30 AM - 11:30 AM

at

City Hall

Pikes Peak Conference Room
Virtual Option Available
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