
Mountain Metropolitan Transit Safety Committee Agenda 

Monday, June 16th, 2025 

NOTE UPDATED TIME, THIS SESSION ONLY: 3:00 p.m. 

Transit Administration Building, Large Conference Room 

 

I. Call to Order/Establish Voting Members 
 

A quorum could not be established pursuant to the approved Bylaws and Procedures, 
so the meeting was not called to order. All items are deferred to the July meeting.  
 
Individuals present: 

• Kevin Bruce 
• Kelli Frazier 
• Laura Zapien 
• Greg Still 
• Matt Heafner 
• Megan Egan  
• Mike Sacchetta 
• Chris Kaplan  

 
II. Approval of Agenda  

Action: Approve 
 

III. Approval of Minutes from May 8th Meeting (Enclosure) 
Action: Approve 
 

IV. Urgent Business (Discussion) 
 

V. Old Business 
 

a. Environmental Sensors Mitigation Discussion 
Action: Report and Discussion 
 

b. De-escalation Training Mitigation Proposal 
Action: Update/Report 

 
c. T-Vehicle Pre-tripping Update 

Action: Update/Report 
 

d. Nevada/Rio Grande Update 
Action: Update/Report 



 
e. Garden of the Gods/Forge Road Update 

Action: Update/Report 
 

f. K-Bus Farebox Relocation 
Action: Discussion  
 

g. Status of Policies and Procedures Development 
Action: Update/Report 
 

h. Braille Signs on Bus Stop Blades 
Action: Update/Report 

 
i. Nevada/Winters Update 

Action: Update/Report 
 

j. Union/Damon Update 
Action: Update/Report 
 

VI. Reports 
 
a. Monthly Safety Data (May and trends) 

 
b. Reports on Employee Safety Reporting Program Items 

 
VII. New Business 

 
a. Install Committee Members 

 
b. Select Co-Chairs  

 
VIII. Next Meeting Topics 

   
IX. Adjourn 


